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BASIC ECP#1386. 


DUE TO THE EXTREMELY RAPID DEVELOPNENT OF THE AF CS=-AHRS PROGRAM. 


DURING THE EARLY PHASES 


THE VENDOR, THE NEED FOR MAINTENANCE MANUALS WAS GENERATED. 
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NTENANCE MANUALS WOULD BE AN EXPANDED 
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DETAILED NEGOTIATION FOR THE COST, EFFORT AND SCHEDULE or THE[_]25xX1 
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THE FOLLOW ON cost AND EFFORT CONSIDERATIONS 


ALS WAS INADVERTENTLY OVERLOOKED AND 
BASIC ECP3 HOWEVER, ECP-217 IS NOT A CORREC- 
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CIN 69480) SECRET PAGE Two 
NEVER OBTAINED AS SATISFACTORY A SYSTEM FOR A COMPARABLE DOLLAR 
FIGURE ESPECIALLY IN VIEW OF THE TIME SPAN C11 WEEKS FROM GO= AHEAD 
TO DELIVERY OF THE FIRST SYSTEM ALLOWED FOR DEVELOPMENT OF THE 
VENDOR’ S PROPOSALS, OPERATIONAL SPECIFICATIONS, PROPOSAL NEGOT I= 
ATIONS, GSE DEVELOPMENT, SPARES DEFINITION AVD PROPOSAL NEGOT I= 
ATIONS, DELIVERY SCHEDULES, TRAINING PROGRAM QUTLINE AND SCHEDULE, 
ETC. IT SHOULD ALSO BE POINTED OUT THAT ALL “CONTRACTED FOR” 


i QUIPMENT AND EFFORT, INCLUDING SLACK 3OX SPARES. MANUALS SPARES, 


AND THE TRAINING CLASSES WERE ON HAND AND/OR COMPLETED PRIOR TO 
THE DELIVERY OF THE SCHEDULED ARTICLES, IN ADDITION, THE DOLLAR 
SAVINGS THAT RESULTED FROM THE CONCENTRATED EFFORT EAPENDED IN 
THE NUMEROUS PRICE NEGOTIATIONS WITH THE VENDOR HAS FAh EXCEEDED 
THE MAINTENANCE MANUAL COSTS DEFINED BY ECP-217, 
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